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Development Plan for Human Resource Development
It is the expectation of every business organization to improve its competitiveness in the market. However, this does not come easy because it requires training of employees to equip them with the latest skills and knowledge that can enable them to increase their productivity. In the hiring process, employers are expected to abide by the equal employment laws under the Civil Rights Act of 1964. This essay explains the development plan for human resource development. 
The Legalities of Training
Before creating and implementing a training program, the employer must ensure that thorough research is done especially on the company’s situation. It is obvious that many employers understand the significance and importance of training, but they fail to consider the legal aspects involved. The federal laws provide the basis for providing training in organizations. The federal laws require that employers consider various areas when training employees including sexual harassment, discrimination, and safety (Simplify Compliance, 2018). Under discrimination, the federal anti-discrimination laws include the Civil Rights Act of 1991, Civil Rights Act Title VII, Age Discrimination in Employment Act, Americans with Disabilities Act, Occupational Safety and Health Act, and Pregnancy Discrimination Act (Simplify Compliance, 2018). The trainer is expected to create a training program that would comply with the legal provisions that prohibit discrimination in the workplace. 
The Plan and the Protected Classes
[bookmark: _GoBack]Before the trainer sets the objectives for trainees, he or she must try to align the organization’s development needs with the employees’ development needs. Since this plan considers the different legal aspects and concerns involved in training, it is expected to comply with the anti-discrimination laws that protect the different classes protected by these laws. Therefore, this plan would not offend any of the protected classes. According to Gusdorf (2008), some organizations comply with the training legal provisions to avoid litigations, but some organizations have realized the significance and benefits that comply with the legal framework of the protected classes bring to the firm. As a result, this plan would not only help the company to avoid lawsuits but also bring the inherent advantage associated with employee diversity as well as greater creativity. 
The Use of Plan
This development plan will do the following: Identify the needs and perceptions of employees towards the organization, create an organizational identity, identify an organizational goal, vision and mission, remove the barriers inhibiting attraction of new and qualified staff, improve the firm’s visibility, and monitor and update the plan as the need arises. As Larson and Hewitt (2012) explain identifying the needs and perceptions of employees involves clarifying who employees are and what they need as well as how they perceive the organization. This involves conducting a staff satisfaction survey which will help in identifying the training needs of employees. To achieve an effective development plan, different training types will be involved including the use of stretch assignments and special projects, working directly with the subject matter expert, internal networking groups, and face-to-face coaching and mentoring. 
Cultural Assessment
Culture is essential for understanding the core values of the organization. Conducting a cultural assessment in this plan involves reviewing the different components of culture such as social relations, incentives, and organizational values. Through this, the organization is able to understand whether employees are happy with their roles and the workplace. In regards to incentives, this plan would consider the holidays or occasions that are celebrated routinely. Finally, regarding the social relations, this development plan looks at whether the staff engages in a communicative and social way. Through this assessment, the employer can identify the gaps that exist between the current state and the desired outcome culture. However, this must begin with the top management in the organization. Culture is considered to be a unique distinctive factor that influences talent attraction, retention, motivation and engagement of staff in the organization. 
Aspects of EEOC
The Equal Employment Opportunity Commission (EEOC) is a legal framework provided under the Civil Rights Act Title VII of 1964. This legal framework is a federal law which prohibits any form of discrimination against the aged and disabled in employment. The important aspects of EEOC include antidiscrimination against race, color, religion, sex, age, nationality, disability, and genetic orientation. EEOC policies are applicable to employers with at least 15 employees. Further, this law applies to all types of work situations such as hiring, promotions, harassment, training, wages, benefits and firing processes (EEOC, 2018).
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